
March 2014 – December 2019

www.mcsprogram.org



2

Welcome



The Journey to Self-Reliance: Saving the Lives of 
Mothers, Newborns, and Children
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Where MCSP 
worked

32 countries supported across 
52 country programs

Additional areas:
• Zika: Barbados, St. Lucia, Guyana, Trinidad, 

Grenada
• Ebola: Guinea, Ghana, Liberia
• Plague: Madagascar
• Urban health: India, Kenya 
• Early childhood development: Barbados, St. 

Lucia, Guyana, Trinidad, Grenada, Ghana 
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Coverage of technical areas in MCSP- supported countries



Total Funding
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Shaping global dialogue, policy, guidelines and 
strategy
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• Baseline and formative 
assessments

• Global reviews and landscape 
analysis (24+ countries)

• Multi-country implementation 
research studies

• Individual country studies with 
global significance
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Examples of Implementation Research and 
Program Learning Agenda 

Global 
Learning

Multi-
Country 
Learning

Individual 
Country 
Studies 

with Global 
Significance



Applying cross cutting principles to 
improve care for mothers, children, 

and adolescents
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https://legacy.mcsprogram.org/scaleforsuccess/


Scaling up chlorhexidine 
gel in Nigeria

MCSP promoted the 
lifesaving practice of 
applying chlorhexidine gel 
for cord care in Nigeria, 
resulting in an increase in 
its use in Ebonyi and Kogi
states. Partnerships 
between USAID’s Center 
for Accelerating Innovation 
and Impact and the Federal 
Ministry of Health resulted 
in the launch of the 
National Strategy for 
Scale-Up of Chlorhexidine 
in Nigeria. 
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Through greater 
institutionalization of quality 
improvement in Madagascar 
across 816 facilities in 16 
regions, significant 
improvements in key quality 
of care measures were 
achieved. From October 2015 
to June 2018, blood pressure 
measurements during 
antenatal care for early 
detection of pre-
eclampsia/eclampsia 
increased from 41% to 96%, 
and institutional maternal 
deaths per 100,000 live births 
decreased from 242 in to 20.

Improving quality of maternal 
care in Madagascar
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Strengthening community-based 
family planning services in India

MCSP built the capacity of nearly 40,000 community 
health workers (ASHAs) to mobilize the community 
and support 9.7 million clients on family planning, in 
addition to counselling on healthy timing and spacing 
of pregnancies, respectful care, and gender-based 
issues. The ASHAs have expanded the reach of family 
planning services through outreach and community-
based service delivery.
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Advancing equitable 
vaccination in Uganda

MCSP built the capacity of staff in over 400 health facilities in 11 districts to carry out 
detailed, facility-level microplanning to improve access and quality of immunization 
services to underserved children. This has helped advance equity and increase the 
number of children vaccinated, with an additional 644 villages now receiving 
immunization services and approximately 323,000 children receiving a third dose of 
pentavalent vaccine.
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Integrating gender 
into RMNCAH in 
Mozambique

MCSP supported the development of the country’s 
national Health Sector Gender Strategy, 2018-2023 
and supported facilities to improve couples with 
quality counseling, male involvement in birth 
planning and complications readiness, PPFP, health 
and nutrition. In three years, 204,533 male partners 
of pregnant women participated in at least one ANC 
visit.  
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Applying innovations in DRC

MCSP implemented the innovative 
Clean Clinic Approach in 35 healthcare 
facilities in Tshopo and Bas- Uélé
provinces, which uses incremental, 
participatory approaches to improving 
water, sanitation, and hygiene in 
facilities. MCSP’s pilot of the Clean 
Clinic Approach contributed to DRC’s 
national Water, Sanitation, and 
Hygiene in healthcare facilities 
guidelines and WASH pre-service 
training curriculum.
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Promoting a culture of 
data use for action in 
20 countries

Across 20 countries, MCSP increased the use of 
routine RMNCH data for decision-making through 
capacity building on data use and application of 
data dashboards and scorecards at community, 
facility, district and/or regional/state levels.
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Strengthening district 
health management 

capacity in Guatemala

In collaboration with the Ministry of Health and the Ministry of Finance, 
MCSP designed a course to strengthen the health management capacities 
of district health managers across 30 municipalities in the Western 
Highlands of Guatemala. This course supports improved sub-national 
health system planning and the Ministry of Finance to strengthen 
competencies of municipal staff in the planning and budgeting processes 
to increase local municipal investments in health and nutrition activities.
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DRC: MCSP supported national scale-
up of integrated community case 
management of childhood illness 

(iCCM), including development and 
costing of a five year National Child 

Health Strategic Plan. 

Egypt: MCSP supported the Ministry of Health and 
Population (MOHP) in assessing the national Raedat
Refiat (RR) CHW program. Findings informed 
development of a new RR strategy, including policies 
on hiring new CHWs, training, etc. 

Guinea: MCSP 
strengthened subnational 
management capacity to 

more effectively and 
proactively plan activities 

and mobilize resources to 
address local priority health 

system challenges. Tools 
adopted by the national 

MoH to guide annual 
district level planning

Liberia: Post-Ebola, MCSP worked with pre-
service education (PSE) instructors and clinical 

preceptors to strengthen the PSE learning 
environment to prepare a stronger, more 
qualified health workforce to prevent and 

tackle future epidemics. 



Voices from the field
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“I have come to learn that it is not good 
for men to leave all the work related to 
their family and children to the ladies 
alone. We should be sharing 
responsibilities for life to move on 
smoothly.” -- Kenneth A., Ugandan father
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“Everyone in my 
village now supports 
my noble work and 
comes to me for 
advice.” -- Sanjukta
N., Indian 
community health 
worker
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“At school, I 
theoretically learned 
about afterbirth 
complications, but 
with MCSP training, I 
got to practice and I 
am confidently 
saving lives. [The 
training] improved 
my self-confidence.” 
-- Georgette D., 
Rwandan midwife



MCSP trained traditional barbers to share newborn health messages 
during rite-of-passage ceremonies in northern Nigeria. “We accept 
their advice,” one father said. “We trust them and know they would 
not bring any harm to our families.” 



32

“I appreciate the nurses who educated me on the 
importance of attending all antenatal care visits. My 
family is overjoyed about our healthy baby.” – Sarah N., 
Kenyan mother 
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10 critical principles from 
USAID’s flagship Maternal 

and Child Survival Program 
to help countries on their 

journey to self-reliance

https://www.mcsprogram.org/resource/criticalprinciples/


Thank You

Learn more at: 
www.mcsprogram.org

Twitter.com/MCSPglobal

Facebook.com/MCSPglobal 35
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