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A Gender-Responsive Institution

* A gender-responsive institution is one in which the academic,
social, and physical environment and the institution’s
surrounding community take into account the specific needs
of women and men. It also assumes that institutional systems,
policies, and practices recognize and address the gender- or
sex-based needs of both women and men.!


Presenter
Presentation Notes
The effort to establish gender-responsive teaching methods must be supported by a similarly gender-responsive institutional management system. In essence, gender mainstreaming efforts are required in order for an academic institution to become gender-responsive. 
Gender mainstreaming is the process of assessing the implications for women and men of any planned action, including legislation, policies, and/or programs in all areas and at all levels.


A Gender-Responsive Institution, cont'd

Management plays a critical role in creating a gender-
responsive institutional environment

Management should provide the necessary:
* Human resources
* Governance
* Budget

Faculty members also have an active role to play by working
closely with the institution’s management to promote gender-
responsiveness internally
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Presentation Notes
One teacher in isolation cannot transform learning materials to be gender-responsive. It is a process led by school management that requires the action and commitment of all stakeholders, including teachers, parents, and students.
Many of the actions needed to make a school gender-responsive require the introduction of new approaches, practices, and systems. Thus, school management must change even as the classroom environment is changing. For example, simply rearranging the classroom setup to make it more participatory may involve a review of school policy, the agreement of other teachers, and the infusion of human and financial resources
Therefore, school management has an overarching role to play in ensuring the school environment nurtures gender-responsive teaching methods. It is the school management that provides teaching and learning materials that are gender responsive, and retrains teachers in gender-responsive teaching methods. In addition, it is management’s responsibility to formulate, apply, and monitor rules and regulations that will transform the school into a gender-responsive environment.
For the school to have a gender-responsive management system, the teacher also has an important role to play by working closely with the school management through regular communication on classroom-related gender issues.


A Gender-Responsive Institution, cont.

* Creating a gender-responsive
Gender-Friendly

academic institutional Gender-Friendly Materials and
Classroom Textbooks

environment requires a holistic
approach focused on four key
areas:

GENDER-FRIENDLY CULTURE

* School management and facilities Gender-Friendly Gender-Friendly

Schools and Community

* Teaching and learning materials o
Facilities

and processes

. Source: IREX. (n.d.). Creating Supportive Learning Environments for
° Cl’eatlng a Safe and secure Girls and Boys,(A uide for dugaezors. (AccessecFJune [1,2018 at:
https://www.irex.lorg/I;Iesbource/cgeatigz-suppo)rtive-learning-
. ) o oirisand ce/cred :
C|assr'00m envi ronment environments-girls-and-boys-guide-educators

* Community participation
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Presentation Notes
Fostering a gender-friendly culture in an academic institution involves more than just the teachers’ skills and is beyond the scope of the classroom. Achieving a gender-responsive institution also requires addressing gender at the infrastructural, systems, management, and community levels.



A Gender-Responsive Institution: Faculty,
Management, Students, Community

* Increasing the gender awareness and sensitivity of:

* Faculty members

* Management

* Students (women and men)

* The community surrounding the institution
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Presentation Notes
Achieving a gender-responsive institution requires the action and commitment of all stakeholders, including teachers, parents, and students.
Efforts must be made to:
Raise community awareness and understanding of the need to support women’s and girls’ education
Train faculty and management on gender-responsive teaching methods
Empower female students with skills for self-confidence, assertiveness, speaking out, decision-making, and negotiation in order for them to overcome gender-based constraints to their education
Equip male students with skills to question and challenge their own and others’ harmful gender attitudes and practices 
Build men’s awareness of, and sensitivity to, gender inequality


A Gender-Responsive Institution: Faculty,
Management, Students, Community, cont.

* Some questions to consider related to faculty and school
management:
* What is the ratio of male teachers to female teachers?

* Do community leaders and parents value female and male teachers
equally? Does it translate into formal recognition?

* Does the school head (male or female) treat both male and female
teachers equally? Are they given equal responsibilities and
opportunities!?

* Do all teachers encourage women and men to speak and contribute
equally?
* Do all teachers value the views of women and men equally?

* Have both female and male teachers and the school head participated
in gender training courses?



A Gender-Responsive Institution: Faculty,
Management, Students, Community, cont.

* Some questions to consider related to parent and community
involvement:

* Are community leaders and parents equally supportive of both female
and male school attendance?

* Are community members and parents volunteering at the school? Do
men/fathers and women/mothers participate equally as school
volunteers? Do the school volunteering activities of men/fathers and
women/mothers reinforce or challenge stereotypical gender roles?

* Are female and male community members with special knowledge or
skills brought into the classroom as resource persons!?
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Presentation Notes
Parents and the surrounding community are also important for achieving a gender-responsive academic institution due to their considerable influence as far as the perpetuation of dominant gender norms—particularly those related to girls’ and women’s education. It is important for the school administration to engage with parents and communities on the value of women’s education so as to improve rates of female enrollment and retention, as well as academic performance.
The surrounding community is also important for fostering a gender-responsive academic environment, as parents and communities can exercise a significant influence on a school’s ability to adopt school policies and/or offer certain student services (e.g., making contraceptives available on campus; offering on-campus sex education sessions)


A Gender-Responsive Institution: School
Services and Facilities

* Some questions to consider related to school services and
facilities:
* Are scholarships and/or other support available to female and male
students in need to ensure they do not drop out of school?
* Are student boarding facilities located close to the school?

* Are there well-maintained and an adequate number of functional
restrooms for both women and men!?

* |s there clean water available and accessible for all students!?

* |Is there adequate sanitation—especially to enhance menstruation
management and the overall health of the school and community?

* Are there enough seats and seating space for both female and male
students?
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Presentation Notes
To achieve a gender-responsive academic institution, management and governance systems, as well as operations, must be responsive to gender issues.
Often, school management systems do not provide regulations and infrastructure that cater to the specific needs of female and male students. These systems can therefore inadvertently create limitations for students in terms of attendance, learning, and overall academic performance. For example, school rules and regulations—as well as facilities—often totally disregard the needs of menstruating female students and the impact of menstruation on students’ school attendance and learning. By not taking this reality into account, policies can exacerbate the situation in many ways. For example: 
Locking dormitories for the whole day may make some sense, but it also makes it difficult for female students who have their menstrual period to access the dormitories in order to change their tampons/sanitary pads.
Some schools do not have separate restrooms for women and men, and even if they do, the toilets may be too close together to provide adequate privacy for both sexes. In addition, the women’s toilets may not be conducive for girls to change their sanitary wear. A simple attachment like a hook or a nail to enable the girls to hang items on the restroom door (or bathroom stall) may be necessary, along with a supply of clean water to enable menstrual hygiene.



A Gender-Responsive Institution: School
Services and Facilities, cont.

Can both female and male students make their way safely to the
school? Are services provided to ensure their safety, such as
transportation?

Can students safely make their way home after class? Are any services
provided to ensure the safety of students leaving campus in the
evening/when it is dark!?

Is there any special provision to reduce stigma/discrimination that
women and men may face on campus!

Is there a school policy on sexual harassment and assault?

Are female students who become pregnant supported by the school,
and are they encouraged to continue their schooling?



A Gender-Responsive Institution: Monitoring
and Evaluation

It is important to involve all stakeholders in monitoring the
institution’s efforts, and taking action to ensure improved
student enrolment, attendance, and performance—particularly
that of female students

* Establish a database to track student performance and welfare and the
institution’s degree of gender responsiveness
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Presentation Notes
Achieving and sustaining a gender-responsive school environment is everyone’s responsibility. Teachers can support the process by applying gender-responsive methodologies to learning materials. Teachers also play an important role in terms of monitoring and evaluating an institution’s gender promotion efforts by:
Setting goals and objectives for change in their respective classrooms.
Holding regular meetings with other teachers and students to discuss the gender transformation of the pedagogy.
Producing and presenting regular reports to the school management.
Documenting what has worked in making the various teaching and learning processes gender-responsive.
Sharing results and experiences with other teachers, students, management, and other stakeholders including policymakers, other schools, and education practitioners.
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